
[bookmark: _Hlk162382688]EXECUTIVE MEETING OF THE BOARD OF DIRECTORS
WATER AUTHORITY OF NORTH SHORE
HELD ON MARCH 6, 2024
AT GLEN HEAD LIBRARY ANNEX,
40 RAILROAD AVENUE, GLEN HEAD, NEW YORK

PRESENT: 						Appointed by:
James Greenberg, Esq. Director 			City of Glen Cove
Sandeep Kapoor, M.D., MS_HPPL, 			Director Village of Roslyn Harbor
George Pombar, Director 				Town of Oyster Bay (Hamlet of Glen
Head)
Richard Arena, Director 				Town of Oyster Bay (Hamlet of
Glenwood Landing)
John Vasilakis, Director 				Village of Old Brookville
James W. Versocki, Esq., Director 			Village of Sea Cliff
ALSO PRESENT:	
Joseph S. Lopes, Glen Head Resident
Agatha Nadel, Glen Head Resident
	Director Versocki, as acting Chairperson, called the meeting to order at 7:00 p.m. Directors Greenberg, Kapoor, Pombar, Vasilakis, and Arena were present constituting a quorum. 
	All Directors and attendees joined in the Pledge of Allegiance.
On the motion of Director Pombar, seconded by Director Kapoor, by Resolution #24-03-01, the Minutes of the Board’s January 31, 2024 meeting were unanimously approved with Director Arena abstaining from the vote (absent). A copy of the Minutes will be posted on the Authority website and are on file.
The Personnel Committee (Director Pombar as Chair) advised the Board that it had interviewed one candidate for the Secretary position with the Authority and the interview would be discussed in executive session at the end of the meeting. Director Pombar also discussed the Bookkeeper RFP and Director Kapoor indicated the Bookkeeper RFP was not on the WANS website. On the motion of Director Versocki, seconded by Director Greenberg, by Resolution #24-03-02, the Personnel committee was authorized to finalize the RFP bookkeeper position and post to the WANS website. The motion was unanimously approved. 
Further discussion regarding the Auditor and Engineer Consultant RFP were discussed. The Authority has not received any responses to its posting for an auditor and it was determined there was an e-mail technical issue to be resolved by Director Versocki and more duties should be listed.  No formal action was taken by the Board. 
There have been three postings being considered: Secretary, Consulting Engineer and Auditor (no response, so no longer posted).
Attorney Limmer had submitted a model for Auditor services, which would require support from internal services.
The Finance Committee has been looking into ways to split and invest the available funds.  First National Bank of LI has $500K.  Other options discussed were investigating the possibility of investing in T-Bills (not for the operating account). The Finance Committee will report back to the Board with the viability of that option. The Finance Committee prepared the Budget that was forwarded to Director Versocki. 
[bookmark: _Hlk169615075]Since the Authority will no longer be using the services of the Suffolk County Water Authority, on the motion of Director Vasilakis, seconded by Director Greenberg, by Resolution #24-03-03, it was unanimously agreed that Elizabeth Vassallo, Christoper Cecchetto, and Stephanie Hanan, of the Suffolk County Water Authority, should be removed as authorized signatories of the Authority’s bank account and checking account at First National Bank of Long Island, Glen Head branch, and Director George Pombar shall be added to Director John Vasilakis and Director Richard Arena as an authorized signatory on those accounts; that all checks for withdrawals from the checking account shall require two signatures; and Attorney Limmer is authorized to certify a copy of this resolution to be presented to the First National Bank of Long Island, Glen Head branch to implement this resolution.
[bookmark: _Hlk169615201]On the motion of Director Vasilakis, seconded by Director Greenberg, by Resolution #24-03-04, it was unanimously agreed that Directors John Vasilakis, Richard Arena, and George Pombar are authorized signatories for all bank, investment, and other financial institution accounts; and Attorney Limmer is authorized to certify a copy of this resolution to be presented to any bank, investment, or other financial institution to implement this resolution.
The Negotiations Committee reported meeting with Raftelis, who has engaged with Liberty and requested data (17 items).  Liberty has responded to all 17 and Raftelis is reviewing the responses.  Raftelis is expected to provide a report within about 45 days, depending on the results of the data response review.  Site visits will be scheduled to review Liberty assets, with the Board invited for walk-throughs.  The Consulting Engineer (hire pending) will also join the site visits.  No invoice yet received from Raftelis.
The Negotiations Committee will set up biweekly conference calls with Raftelis to keep up-to-date with its preparation of an appraisal of the fair market value of the Liberty system.
The Negotiations Committee also reported that it has not received a response to its RFP for a consulting engineer.
Administrative Issues: 
[bookmark: _Hlk169615389]At the suggestion of Counsel Milazzo and the agreement of Director Vasilakis, on the motion of Director Versocki, seconded by Director Vasilakis, by Resolution #24-03-05, it was unanimously agreed that the fiscal year of the Authority is changed from a calendar year to June 1 through May 31.
Bilal Malik of Suffolk County Water (SCWA) delivered to the Board the Authority documents it had in its files with regard to SCWA servicing the Authority from the Authority’s inception through January 31, 2024, when those services would come to an end.
Town of Oyster Bay has offered to provide an office for WANS in the Glen Head Community Center (Glen Head Road), with a meeting room.  Future meetings, WiFi service, cell service.
Will need re-appointment letters for Board members prepared to prepare for the 2-year term endings.  Town of Oyster Bay (2) and City of Glen Cove already prepared.
Public Comments: 
Agatha Nadel noted that Liberty has a petition published to stop the taxes they pay that are passed along to their customers.  NYAW had previously attempted this but saw no support from legislators.  Liberty also wants to be made eligible for state grants
[bookmark: _Hlk169615448]Next Meeting: On the motion of Director Vasilakis, seconded by Director Greenberg, by Resolution #24-03-06, it was unanimously agreed that the next meeting of the Board is rescheduled from February 29, 2024, to March 6, 2024, at 7:00 p.m., at the Gold Coast Library Annex, 40 Railroad Avenue, Glen Head, New York.
[bookmark: _Hlk169615546]At 7:45 p.m., on the motion of Director Vasilakis, seconded by Director Greenberg, by Resolution #23-03-07, the Board unanimously agreed to adjourn to an Executive Session to discuss applicant for the secretary position and the acquisition of Liberty’s water system.
At 8:00 p.m., the Board returned from its Executive Session and Director Pombar announced that no action had been taken during the Executive Session and no minutes would be produced.
There being no further business to come before the Board, the meeting was adjourned at 8:02 p.m.
[bookmark: _Hlk162382408]Respectfully submitted,

Joseph S. Lopes
Administrative Secretary


James Greenberg
Director
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